St George’s Academy Model of Delegation

Ensure trust meets its charitable objective by appointing trustees, agreeing the articles of
association and appointing the auditors

Members

The employer and accountable body, carries out the core governance functions, ensures

Board of Trustees

compliance with statutory and regulatory functions, appoints the Principal

Principal /
Accounting Officer

Responsible for the
day to day
management of the
Academy

Finance and General
Purposes Committee

Responsible for any
general aspects that
do not fall into either
the SS, T&L or A&R
Committee
structures.
Responsible for the
detailed oversight of
finance at the
Academy

Audit and Risk
Committee

Responsible for the

detailed oversight of

audit and risk at the
Academy

Student Support
Committee

Responsible for the
detailed oversight of
safeguarding,
student wellbeing
and student
behaviour at the
Academy

Teaching and
Learning Committee

Responsible for the
detailed oversight of
the Academy’s
performance and
preparing students
for the next stage of
education and life
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