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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes
of both a Trustees' report and a directors' report under company law.

The Trust operates as an Academy for pupils aged 11 to 19 serving a catchment area in Sleaford and
Ruskington. It has a pupil capacity of 2,425, The roll on the October school census was 2,297.

The Academy has further enhanced facilities over the last year in line with agreed projects from 2023-24. On
our Sleaford Campus we have invested in the refurbishment of a number of washrooms — in the Thorold Block,
Science (downstairs) and Mathematics (downstairs). These have been refurbished as a planned investment
from reserves, prioritised by Trustees due to these facilities being very old, unhygienic, and in desperate need
of replacement. The funding for this project was approved by Trustees in 2023-24 as a capital investment from
reserves. In addition, the re-roofing of three buildings has now been completed as a part of a CIF project,
approved in 2023-24. This project has led to the replacement of the roof for the Stable Block, Westgate House
and Leicester Street. This was delayed from the previous year due to the need for bat surveys to be
completed, but got fully underway in May 2025 and was completed within budget by September 2025. Again,
this was essential work that needed to be undertaken given the poor state of the roof in these buildings. All
buildings are listed and, as the guardian of these, the Trustees of the Academy felt that it was an unavoidable
spend from reserves, supported by CIF funding also.

In addition, we have urgently needed to invest in replacement fencing around the perimeter of the campus,
following a number of intruders gaining unauthorised access to our Sleaford campus across September and
October 2024. Whilst the police were involved in holding those involved to account, we identified a number of
areas across the campus that needed an upgrade to ensure that our safeguarding procedures remained
rigorous. Due to the nature of our campus and the number of Tree Protection Orders in place, this involved
lengthy discussions and support from our local planning experts. To support this, we also identified and
urgent need to upgrade the CCTV provision and coverage across both campuses and associated wifi. This
was all completed throughout the year and has led to no further instances of unauthorised access as a result.

The Academy has also needed to continue the programme to replace all computers over a four-year project, to
ensure Windows 11 compliance by next summer. This has required high levels of investment over a staged
four-year period to ensure that the network will continue to function as we head into next academic year.

Whilst all of the elements above have impacted on reserves over the last academic year, these were all
deemed to be essential investments by the Trustees to ensure the continued education of the young people at
the Academy.

In addition to the capital expenditure, the Academy has needed to employ some additional staff over the last
year in a bid to continue to meet the challenges presented by the current behavioural and SEND landscape,
with an upturn in the number of children with EHCPs, now standing at over 100. This has included a slight
restructure, reducing the number of Senior Vice Principals to four, and removing the role of ‘Director of
Inclusion’ upon the departure of the member of staff holding that role. From this, we have appointed a third
SENDCo as Lead SENDCo, to meet the demand in terms of SEND, ensuring that needs are met before these
present as disruptive behaviours or low attendance. At both campuses we have now redesigned a dedicated
SEND space to become an Enhanced Provision, to cater for students who need a more tailored curriculum,
and have employed an existing LSA as an Enhanced Provision Lead on each campus to more effectively and
efficiently meet a range of needs of our SEND cohort moving forward.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management

Constitution

The academy is a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association is the primary governing document of the academy.

The Trustees of St George's Academy Trust are also the directors of the charitable company for the purposes
of company law.

The charitable company is known as St George's Academy Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included
in the Reference and administrative details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they

ceased to be a member.
Trustees' indemnities

In accordance with normal commercial practice the Academy has purchase insurance to protect trustees,
governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business. The insurance provides cover up to a maximum value of £2,000,000.

Method of recruitment and appointment or election of Trustees

The arrangement of appointing Members of the Academy Trust are set out in the Articles of Association of St
George's Academy Trust. Trustees are subject to retirement by rotation, but are eligible for re election at the
meeting at which they retire. At each Annual General Meeting of the Charitable Company, one third of the
trustees retire by rotation. The trustees to retire are those who have been longest in office since their last
election or appointment.

Policies adopted for the induction and training of Trustees

During the year under review, the various Trustee and Governors committees held 18 meetings in total. The
training and induction provided for new Governors will depend on their existing experience. Where necessary,
induction will provide training on charity and educational legal and financial matters. All new Governors will be
given a tour of the Academy and the chance to meet with staff and students. All Governors are provided with
copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Governors. As there are normally few new Governors each year, induction tends to be
done informally and is tailored specifically to the individual.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)
Organisational structure

The structure consists of three levels: The Trustees (Governors), The Senior Managers and the Management
Teams. The aim of the management structure is to devolve responsibility and encourage involvement in
decision making at all levels.

The Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the

Academy by the use of budgets and making major decisions about the direction of the Academy, capital
expenditure and senior staff appointments.

The Senior Managers are the Principal, three Senior Vice Principals, seven Vice Principals and the ICT
Director. These managers control the Academy at an executive level, implementing the policies laid down by
the Governors and reporting back to them. As a group, the Senior Managers are responsible for the
authorisation of spending within agreed budgets. Appointment boards for posts in the Management Team
always contain a Governor. Some spending control is devolved to members of the Management Team, with
limits above which the Finance Director must countersign.

The Management Teams include the Senior Management, Student Progress Managers and Heads of
Department. These managers are responsible for the day to day operation of the Academy, in particular
organising the teaching staff, facilities and students.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

Arrangements for setting pay and remuneration of key management personnel

Staff Trustees
Staff Trustees only receive remuneration in respect of services they provide undertaking the roles of principal
and other staff members under their contracts of employment, and not in respect of their role as Trustees.

Head Teacher

The governing body will assign a seven point Individual School Range based on the school group size, as
determined by the School Teachers' Pay and Conditions document. The governing body will ensure that there
is no overlap of salary bands between the head teacher and other leadership posts.

The governing body will calculate the head teacher group size at the start of each academic year and
determine the appropriate Individual School Range (ISR) for the year. The governing body will determine the
group size for the school in accordance with the provisions of the School Teachers' Pay and Conditions

Document.
On appointment the head teacher will be appointed on one of the first 4 points on the ISR.

Progression on the ISR for the head teacher will be subject to a review of the head teacher's performance set
against the annual appraisal review. The governing body may decide to award one increment for sustained
high quality performance or two increments where performance has been exceptional. Where performance has
not been of a sustained high quality the governing body may decide that there should be no pay progression.
The pay review for the head teacher will be completed by 31 December.

The governing body will ensure that reasons for setting the ISR at a given level are recorded and that the
process for the determination of the head teacher's salary is fair and transparent.

Other Key Management Personnel
The governing body will determine a pay range for all other leadership posts from within the leadership scale

contained in the School Teachers' Pay and Conditions Document.

The range for individual posts will be determined according to the duties and responsibilities of the post and
may vary between posts. A post with a designated deputy role in the absence of the head teacher will be
remunerated accordingly above the range for other leadership posts.

The governing body will ensure that there is no overiap of pay points between the head teacher and any other
leadership post.

On appointment a teacher paid on the leadership scale will be appointed on one of the first 3 points on the pay
range.

The pay range for teachers paid on the leadership spine will be reviewed on 1 September each year or at any
time during the year where there is a significant permanent change in the duties and responsibilities of the
post, or where it is necessary to consider a retention payment for a member of staff on the leadership scale.

Progression on the pay range for a member of staff paid on the leadership scale will be subject to a review of
their performance set against the annual appraisal review. The governing body may decide to award one
increment for sustained high quality performance or two increments where performance has been exceptional.
Where performance has not been of a sustained high quality the governing body may decide that there should
be no pay progression. The pay review will be completed by 30 November.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)
. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 2
Full-time equivalent employee number 2

Percentage of time spent on facility time

Percentage of time Number of
employees

0% -

1%-50% 2

51%-99% -

100% -

Percentage of pay bill spent on facility time £

Total cost of facility time 4,753

Total pay bill 15,755,241

Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %

hours
Engagement with employees (including disabled persons)

Employees have been consulted on issues of concern to them by means of regular consultative committee and
staff meetings and have been kept informed on specific matters directly by management. The academy carries
out exit interviews for all staff leaving the organisation and has adopted a procedure of upward feedback for
senior management and the Trustees.

The academy has implemented a number of detailed policies in relation to all aspects of personnel matters
including:

° Equal opportunities policy
° Volunteers' policy
° Health & safety policy

In accordance with the academy's equal opportunities policy, the academy has long-established fair
employment practices in the recruitment, selection, retention and training of disabled staff.

Full details of these policies are available from the academy's offices.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities

The principal object and activity of the charitable company is the operation of St George's Academy to provide
education for pupils of different abilities between the ages of 11 and 19.

In accordance with the Articles of Association, the Charitable Company has adopted a 'Scheme of
Government' approved by the Secretary of State for Children, Schools and Families (DFE). The Scheme of
Government specifies, amongst other things, the basis for admitting students to the Academy, the catchment
area from which the students are drawn and that the curriculum should develop the substance of the National

Curriculum.

Mission and Values

The St George's Academy has a mission of "Aiming High". This easy to remember line allows staff to keep
focused on the core mission of the Academy: to provide the very best education for all children. We are aiming
to establish a world class educational provision for the young people of the Sleaford area. This core moral
purpose of the Academy is important in motivating staff to go the extra mile for the children.

"Aiming High, to achieve Excellence for all, in a World Class Academy."

The change of Principal provides an ideal opportunity to re-examine the core vision of St George's Academy
and the values of the institution. It also allows for all colleagues, students and governors to take part in a
thorough review of Academy priorities via a SWOT (Strengths, weaknesses, opportunities and weaknesses)
analysis and this will form part of the improvement strategy we have already begun.

The Academy has reviewed its vision and values of which staff, students and governors were consulted and
our new vision is "To create a world class Academy where all students achieve their potential”.

We also have six key values: Respect, Tolerance, Ambition, Teamwork, Opportunity and Excellence.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

Objects and aims

Qur Ambitions

The academic record of the Academy should be outstanding. We should aim to achieve all of our targets
across the different Key Stages, through teaching and learning of the highest order, and through a complex
personalised curriculum. The behaviour and dress of the children should be of the highest order, as should our
support and responses to parents. The students should leave the Academy as responsible citizens ready to
succeed in their chosen field. Our Academy should be a happy and engaging place for students and staff.

To this end the Academy aims to:

e Seek to create a secure, lively and outward looking community, continuously developing for the benefit of
all its members. In the context of our Academy community and regardless of gender, race or religion, we
aim to encourage all students to develop intellectually, physically, emotionally, morally and spiritually and
in so doing evolve lively enquiring minds.

o Encourage in all our students self-awareness, independence, self-discipline and appreciation of
achievement.

e Encourage all our students to seek to achieve an excelient standard in all that they do.

+ Encourage in all students an awareness of their responsibility to society through being able to establish
good relationships with their peers and behaviour which is acceptable whatever situations occur.

e Work in partnership with parents, businesses and the local community to prepare students to take a
responsible and active role within a technological society.

« Utilise a wide range of technology to enhance the learning experience of each and every one of our
students.

« Develop simultaneously vocational and academic routes in order to prepare students for the challenges
that lie ahead in their adult lives.

o Encourage an understanding of the aesthetic, artistic and cultural features of our own and other societies.

e Encourage students to be aiming high in all that they do and expect the staff to have high expectations of
the students.

o Care for all members of our community, both inside and outside of the Academy.

o Encourage enterprise and a willingness to take risks in preparing students to be successful as they leave
school.

« Encourage hard work by students, staff and parents.

e Encourage Partnership: working with other institutions gives the greatest opportunities for students in the
area.

o Encourage in all students self-discipline and a willingness to take responsibility for actions taken.

« Emphasise the worth of all young people, regardless of ability, race, religion, sex or social standing

St George's Academy is committed to safeguarding and promoting the welfare of our students and expects all
staff and volunteers to share this commitment.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

Objectives, strategies and activities
The main objectives of the Academy during the period ended 31 August 2025 are summarised below:

o To ensure that every child enjoys the same high-quality education in terms of resourcing, tuition and care.
o To raise the standard of educational achievement of all pupils.

e To improve the effectiveness of the Academy by keeping the curriculum and organisation structure under
continual review.

To provide value for money for the funds expended.

To comply with all appropriate statutory and curriculum requirements.

To maintain close links with industry and commerce.

To conduct the Academy's business in accordance with the highest standards of integrity, probity and
openness.

e o o o

Public benefit

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running
a charity (PB2)'.

Strategic report
Achievements and performance

The achievement of the Academy is not only through the increase in academic performance of the students,
but also in the re shaping of the educational provision of the area. The Academy has been "ground breaking"
in establishing a new educational structure to replace the out dated rural secondary modern structure. The
Academy is well on its way to realising its mission of establishing world class provision for all of the local
children.

The Academy has clear targets for all of the main indicators of academy achievement and attendance.

We aim to be in line with national outcomes or higher across the Academy. The Academy is making progress
towards this target and significant work is taking at Key Stage 5 in particular.

The latest Ofsted inspection in June 2024 concluded that the Academy continues to be good across all

elements. Extracts from the short inspection include the following:

e The curriculum is broad and ambitious. At key stage 4, the majority of pupils take the full range of subjects
that make up the English Baccalaureate. At key stages 4 and 5, the school offers a very broad range of
vocational courses alongside more traditional academic options. These courses are very well chosen to
match pupils’ interests and ambitions.

o In all subjects, the curriculum identifies the important knowledge that pupils will learn. This curriculum is
sequenced well so that pupils are exposed to increasingly complex knowledge as they progress. In the
sixth form, the curriculum is challenging. It supports students well to gain the knowledge they need to be
prepared for their next steps in education or employment.

e In most lessons, the curriculum is delivered well. Staff present new knowledge clearly and help pupils
make connections to what they have learned before. Staff check pupils’ learning carefully and address
misconceptions quickly.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

e Most pupils with SEND access the same curriculum as their peers. For others, the curriculum is adapted to
meet their needs. The school has made sure that staff have received training in strategies to support
pupils with SEND.

« The school has prioritised reading. Staff quickly identify pupils who have gaps in their reading knowledge.
They provide personalised support for these pupils. Across the curriculum, there are opportunities for all
pupils to develop fluency and comprehension skills, and to build their vocabulary.

o Pupils across the school receive a wealth of information about future opportunities in education and
careers. There are opportunities to meet with employers and apprenticeship providers. In the sixth form,
most students take part in work experience. They are well supported with personalised advice about future
options.

e Most pupils attend school well. They behave well and have positive attitudes to learning. The school has
recently increased its capacity to help pupils who need extra support to attend school regularly or meet the
school’s high behaviour expectations. Caring pastoral staff provide wellconsidered, effective support

o Staff are proud to work at the school. They support the school's aspiration for all pupils. Since the
COVID19 pandemic, the school has experienced an increase in the number of disadvantaged pupils,
pupils with SEND, and pupils with social, emotional and mental heaith needs. Leaders have thoughtfully
identified strategies to support these pupils and provide a highquality education for all.

They identified three key areas for improvement:

e Currently, staff do not always receive the precise information they need to support all pupils with SEND
effectively. The systems in place for identifying pupils’ needs, and for sharing information with staff about
pupils with SEND, are not as rigorous as they need to be. As a result, some pupils do not always get the
support they need to achieve as well as they could.

e The school needs to ensure that the needs of pupils with SEND are identified precisely and that all staff
meet the needs of these pupils effectively. The delivery of the planned curriculum is not consistent across
the school. Some lessons do not focus sharply enough on the knowledge that pupils need to learn. On
occasions, pupils’ misconceptions are not addressed quickly and effectively. As a result, some learning is
insecure, and some pupils do not achieve as well as they shouid.

e The school needs to make sure that the curriculum is delivered consistently well by all staff so that all
pupils achieve well across the curriculum. The school does not have robust systems in place to monitor
the impact of all of the strategies it has employed to support its vision to provide a high-quality education
for all. As a result, it is not always clear that these strategies are implemented as effectively or as
efficiently as they might be. The school needs to ensure that it employs robust routines for monitoring the
effectiveness of its work.

Outcomes

The Academy achieved 50% grades 9-4 in English and Maths, an 8% decrease from the previous year. 24% of
students achieved grades 5 and above in English & Maths, down 6% from the previous year. Due to the
pandemic, our students reaching the end of Key Stage 4 in 2025 did not sit Key Stage 2 SATSs, and therefore
there is no Progress 8 data available for this academic year. 27% of students achieved the EBAC at grade 4
which is a slight reduction on the previous year but still likely to be above national averages.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

Sixth Form

At Key Stage 5, there was a 97% pass rate at A Level with 37% of grades at A* B. Pass rates are very similar
to the previous year, but %A*-B is down on the previous year. 56% of students gained grades D* D in
vocational subjects (in line with the previous year) with an overall 100% pass rate. A level courses saw a slight
decrease in average point scores compared to the previous year, but value added data (using 2024
benchmarks) is currently positive. Applied General subjects are expected to be in line with national outcomes
once they are published and technical subjects are again expected to be well above national levels.

Going concern

After making appropriate enquiries, the board of Trustees has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.

Promoting the success of the company

The Trust has a clear framework for determining the matters within its remit and has approved Terms of
Reference for the matters delegated to its Committees. Certain financial and strategic thresholds have been
determined to identify matters requiring Board consideration and approval.

When making decisions, each Trustee ensures he/she acts in the way he/she considers, in good faith, would
most likely promote the Academy's success for the benefit of its staff and students as a whole.

The impact of the company's operations on the community and the environment is the core of the Academy's
activities and it is our ambition to continue and serve the local community and promote care to the environment
thorough education of its students.

The Board is informed and monitors compliance with relevant governance standards help assure its decisions
are taken and that the Academy act in ways that promote high standards of business conduct.

The Trustees have considered which course of action best enables delivery of our strategy through the long
term, taking into consideration the impact on stakeholders. In doing so, our Trustees have acted fairly as
between members of the company.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Financial review

Most of the Trust's income is obtained from the DfE in the form of recurrent grants, the use of which is
restricted to particular purposes. The grants received from the DfE during the period ended 31 August 2025
and the associated expenditure are shown as restricted funds in the statement of financial activities. The Trust
also receives a significant amount of funding from Lincolnshire County Council, its local authority.

During the year, the total income was in excess of total expenditure. The excess of expenditure over income
for the period was £399,845. This includes the net income relating to the restatement of the LGPS scheme of

£428,000.

The Trust's non-teaching staff are entitled to membership of the Local Government Pension Scheme. The
Trust's share of the Scheme's assets is currently assessed to be less than its liabilities in the Scheme, and
consequently, in common with other Trusts, the Trust balance sheet shows a net surplus of £6,463,000. This
surplus has not been recognised in the financial statements.

The Trust held fund balances at 31 August 2025 of £29.078,934, comprising £234,565 of restricted funds, a
fixed asset reserve of £28,140,475 and £703,894 of unrestricted general reserve funds.

Reserves policy

Subject to the DfE's constraints on permitted balances, the Trust's policy is to try to carry forward a prudent
level of resources of 5-8% of revenue grants.

The reserves situation is kept under constant review as part of monthly cashflow analysis and the current level
of reserves is considered sufficient for the trust's requirements.

At 31 August 2025, free reserves held amount to £703,894 and restricted general funds amount to £234,565.
The amount of funds which can only be realised by disposing of tangible fixed assets amounted to
£28,140,475.

Total funds at 31 August 2025 amount to £29,078,934, and the balance on restricted general funds plus
unrestricted general funds at 31 August 2025 results on a net surplus of £938,459, a decrease of £307,682
from the prior year. Revenue reserves equate to 6% of GAG income.

Investment policy

The Academy shall only invest surplus funds on the money market or similar deposit, where the return of the
capital invested and the interest it will earn is predetermined and guaranteed. All investments are approved by
the governing body.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Principal risks and uncertainties
The principal risks and uncertainties of the Academy relate to:

Teaching

Provision of facilities

Other operational areas of the Academy
Finances

e @& o o

Outlined below is a description of the principle risk factors that may affect the Academy. Not all the factors are
within the Academy's control. Other factors besides those listed below may also adversely affect the Academy.

Government FundingThe Academy has considerable reliance on continued government funding through the

Department for Education (DfE) and the Local Authority. There can be no assurance that government policy or

practice will remain the same or that public funding will continue at the same levels or on the same terms,

particularly in the context of public sector spending constraints.This risk will be mitigated in a number of ways:

e Funding is derived through a number of direct and indirect contractual arrangements.

o Ensuring the Academy is rigorous in delivering in high quality education and training.

« Considerable focus and investment is placed on maintaining dialogue and managing key relationships with
the various funding bodies.

e Ensuring the Academy is focused on those priority sectors which will continue to benefit from public
funding.

e Active pursuit of cost efficiencies and income generation opportunities.

« Contingent planning embedded into the Academy budget process.

Maintain adequate funding of pension liabilities

The financial statements report the share of the Local Government Pension Scheme (LGPS) on the Academy's
balance sheet in line with the requirements of FRS 102. The Academy takes professional advice on this
position and makes appropriate contributions on the basis of that advice to ensure the balance does not

become unmanageable.

Competition
The Academy keeps its curriculum offer under constant review to maintain its relevance and viability against

competition from its neighbouring schools and colleges.

Recruitment

Changes to funding arrangements, policy, competition and inspection outcomes all have the potential to

significantly affect the number of learners recruited by the Academy. These risks are monitored and mitigated

in a number of ways:

« Ensuring the Academy is rigorous in delivering high quality education and training.

e Maintaining dialogue and managing key relationships with the various funding bodies.

e Ensuring that its management focus and investments enhance the quality of learner experience and
promote the Academy's position as the provider of choice within its market.

The Academy has faced increasing challenges in the recruitment of teaching staff in some key areas and has
adopted a number of strategies to address these challenges.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The Governors have assessed the major risks to which the Academy is exposed, in particular those relating to
the specific teaching, provision of facilities and other operational areas of the Academy and its finances. The
Governors have implemented a number of systems to assess risks that the school faces, especially in the
operational areas (e.g. in relation to teaching, health and safety, bullying and school trips) and in relation to
the control of finance. They have introduced systems, including operational procedures (e.g. vetting of new
staff and visitors, supervision of school grounds) and internal financial controls (see below) in order to
minimise risk. Where significant financial risk still remains, they have ensured they have adequate insurance
cover. The Academy has an effective system of internal financial controls and this is explained in more detail
in the following statement

Fundraising

The Trust raises funds both for its own internal use and for external charities. This may be by having non-
uniform days, discos, selling charity merchandise, sponsor walks, coffee mornings and selling of refreshments.
We do not employ a professional fundraiser or commercial participator for internal fundraising. There has been
no non-compliance of schemes or standards cited and no complaints have been received. We do not give
contact details out to external fundraisers. Donations to charity days are asked for but no child is penalised, for
instance, if they do not bring money when itis a non-uniform day.

Internal fundraising includes selling refreshments during parents' evenings to supplement the year 13 Prom
and sponsored walks to supplement the Year 11 Prom.

External charities the Trust supported this year include:
British Heart Foundation

Comic Relief

Save the Children

Macmillan Cancer

Princes trust

Children in Need

Nottingham Air Ambulance

New Life Church - Food Bank.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Streamlined energy and carbon reporting

The academy's greenhouse gas emissions and energy consumption are as follows:

2025 2024

Energy consumption breakdown (kWh):
1,697,515 17,711,174

Gas

Electricity 1,344,436 1,343,465

Transport fuel 2,175 1,227

Scope 1 emissions (in tonnes of CO2 equivalent):

Gas consumption 310 312

Owned transport 3 3
313 315

Total scope 1

Scope 2 emissions (in tonnes of CO2 equivalent):

Purchased electricity 237 260

Scope 3 emissions (in tonnes of CO2 equivalent):
Business travel in employee-owned or rental vehicles 3 3

Total gross emissions (in tonnes of C02 equivalent): 553 578

The academy has followed and used the following quantification and reporting methodologies:

e the 2019 HM Government Environmental Reporting Guidelines;
° the GHG Reporting Protocol - Corporate Standard; and
° the 2022 UK Government's Conversion Factors for Company Reporting.

The chosen intensity ratio is total gross emissions in tonnes of CO2 equivalent per pupil, the recommended
ratio for the sector.

We have used video conferencing technology for staff meetings to reduce the need for travel between sites.

We have installed LED lighting when replacements are necessary and have a programme of replacing old
boilers when they are broken.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Plans for future periods

In setting our objectives and planning our activities, the Governors have given careful consideration to the
Charity Commission's general guidance on public benefit.

The Academy will continue striving to improve the levels of performance of its students at all levels and
continue its efforts to ensure its students get jobs or a place in higher education once they leave. The
Academy's academic targets for Key Stage 4 are:

« Average student attendance for the year to be above national

e Increase the number of students achieving a grade 4 and grade 5 in both English and Mathematics, whilst

also improving the overail attainment of the students
o <3%NEET

Sixth form targets:
o 100% of Year 13 to pass A’E
e Above national applied general and technical point scores, closer to national points scores for academic

subjects compared with 2019 performance tables
e Above national average destination and retention rates
o Above average English and Maths level 2 progress.

Funds held as custodian on behalf of others
The academy does not hold such funds.
Disclosure of information to auditors

Insofar as the Trustees are aware:

E there is no relevant audit information of which the charitable company's auditors are unaware, and
o that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' report was approved by order of the Board of Trustees, as the company directors, on

and signed on its behalf by:
|2 06c 15

4

.............................. ahesrasanssananss
G Arnold
Chair of Trustees
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that St George's Academy Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The board of Trustees has delegated the day-to-day responsibility to the Principal, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
St George's Academy Trust and the Secretary of State for Education. They are also responsible for reporting
to the board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of trustees' responsibilities. The board of Trustees has formally met 6 times during the year.
Oversight is maintained through regular sub-committee meetings in the intervening periods.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee Meetings attended Qut of a possible
G Arnold,Co-Chair 6 6
N Horner, Co-Chair 6 6
A Money, Principal and Accounting Officer 4 4
B Hitchcock, Vice-Chair 6 6
S Harvey 4 5
R Burrell 3 6
J H Franks 5 6
M Gavin 6 6
G Harvey 3 6
P Blackbourn 6 6
J Johnston 2 3
R Kendrick 3 5
L Moseley 3 5

Directors received regular presentations from senior leaders with regard to a range of areas including teaching
and learning, curriculum development in line with the new Ofsted Framework and careers guidance/work
experience for students. They also reviewed their role linked to the DfE's Competency Framework for
Governance to ensure the required skills, knowledge and behaviours were in place.

Three operational commitiees report regularly to the Directors and strategic development is overseen by
Academy Members.

The declaration of interest forms have been completed on all governor appointment and updated annually to
ensure compliance with the Trust Handbook and Charities SORP. This is a standard agenda item for each
governor meeting in order to manage any conflict of interest.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

The Finance and General Purposes Committee is a sub-committee of the main board of Trustees. Its terms of
reference are:

e Managing the budget made available to it by the DCSF, both efficiently and economically, ensure best
value at all times.

Adhering to the DCSF's financial regulations.

Compliance with the Financial Management of Schools Handbook as approved by the Secretary of State.
Approval of the Academy's financial planning.

The Academy's annual budget is to be recommended to the full Governing Body for approval.

Regular monitoring of actual and forecast income and expenditure against the budget.

Taking all reasonable steps to ensure that the Academy does not overspend.

Approval and review, as required, of the Academy's Virement Policy.

Reviewing the Audit reports and ensuring that wherever possible the recommendations are implemented.
Overseeing the financial administration of privately raised funds (School Fund).

To act as the Payroll Committee.

Advsing the Trust Board on HR policy, staff performance and welfare, and overseeing compliance with
Health & Safety legislation.

e Other general matters as they arise in the Academy.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible

G Armold 7
N Horner

A Money

R Burrell

S Harvey

B Hitchcock
J H Franks

ONNON®
NN NN~

Review of value for money

As accounting officer, the Principal has responsibility for ensuring that the academy delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes, as well as estates and safety management, achieved in return for the taxpayer
resources received.

The accounting officer considers how the academy's use of its resources has provided good value for money
during each academic year, and reports to the board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the academy has
delivered improved value for money during the year by:
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money (continued)

Raising Student Attainment
The Academy has clear targets for all of the main indicators of academic achievement, attendance and

behaviour of all students.

St George's Academy will ensure that where possible additional needs of individual pupils will be met and
appropriate resources (staff and equipment) will be made available such as one to one support or stretch and

challenge for the more able pupils.

Robust Governance and Oversight of Academy Trust Finances

The Academy uses the services of a suitably qualified Internal Auditor (IA). The IA reviews key financial
policies, systems and procedures and presents reports on compliance to the Finance and General Purposes
Operational Committee. There is also a Monitoring Officer (MO) who provides a similar role and reports
directly to the Finance and General Purposes Operational Committee.

The Finance and General Purposes Operational Committee receive monthly budget monitoring reports.

The full Governing Body approves the budget each year and is mindful of the need to balance expenditure
against income to ensure the Academy Trust remains a 'going concern'. The Governing Body also receives
and approves the Annual Accounts and the External Auditors' Management Report.

Ensurina the Operation of the Trust Demonstrates Good Value for Money and Efficient and Effective Use of

Resources
The Academy benchmarks financial performance against other academy trusts to demonstrate that the Trust

provides good value for money.

Tender exercises are regularly undertaken to ensure that high value contracts are assessed against the
marketplace on a regular basis.

Maximising Income Generation
The Academy explores every opportunity to generate income through hire of Academy facilities.

Reviewing Controls and Managing Risks
Monthly budget monitoring reports are produced and reviewed by the Finance Director and the Principal and

any necessary remedial action taken to address any significant variances that may have an impact on the
budget. i

The Academy Trust ensures that surplus cash balances are invested in interest bearing accounts to maximise
interest earning potential.

Reviewing Operation to Maximise Use of Resources

Expenditure within each budget heading is reviewed and adjustments made, based on the effectiveness of
strategies introduced in previous years, curriculum offer and any new strategies identified in the Academy
Development Plan.

Page 20



ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to
identify and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the
likelinood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in St George's Academy Trust
for the year 1 September 2024 to 31 August 2025 and up to the date of approval of the annual report and
financial statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy's significant risks that has been in place for the year 1 September 2024 to 31 August 2025 and up to
the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of Trustees.

The risk and control framework

The academy's system of internal control is based on a framework of reguiar management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

° comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Trustees

o regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

° setting targets to measure financial and other performance

e clearly defined purchasing (asset purchase or capital investment) guidelines

° identification and management of risks

The Board of Trustees has decided to employ Forrester Boyd Chartered Accountants as internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
academy's financial systems. In particular the checks carried out in the current period included:

. Cyber Security

. Website

On a semi-annual basis, the internal auditor reports to the board of Trustees through the finance and general
purposes committee on the operation of the systems of control and on the discharge of the Trustees' financial
responsibilities.

The internal auditor has delivered their schedule of work as planned. Key recommendations within the report
have been discussed with the internal auditors, and an action plan agreed.
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ST GEORGE’S ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As accounting officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

° the work of the internal auditor;

° the financial management and governance self-assessment process;

° the school resource management self-assessment tool;

° the work of the executive managers within the academy who have responsibility for the development
and maintenance of the internal control framework.

- the work of the external auditors;

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the finance and general purposes committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the
opinion that the academy trust has an adequate and effective framework for governance, risk management

and control.

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the
opinion that the academy trust has an adequate and effective framework for governance, risk management

and control.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

..............................................

A Money
Chair of Trustees Accounting Offic

Date: (2.Pec Dy 12 Doe 25
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of St George's Academy Trust, | confirm that | have had due regard to the framework of
authorities governing regularity, propriety and compliance, including the trust's funding agreement with DfE,
and the requirements of the Academy Trust Handbook, including responsibilities for estates safety and
management. | have also considered my responsibility to notify the academy trust board of trustees and DfE of
material irregularity, impropriety and non-compliance with terms and conditions of all funding, including for
estates safety and management.

| confirm that |, and the board of trustees are able to identify any material irregular or improper use of all funds
by the academy trust, or material non-compliance with the framework of authorities.

| confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of

trustees and DfE.

..............................................

A Money
Accounting Officer

Date: |7 D% 25
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF TRUSTEES’ RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Department for Education, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company
law, the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

. select suitable accounting policies and then apply them consistently;

) observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2024 to 2025,

° make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

G Arnold
Chair of Trustees

Date: D—QCZ ’)—S-
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ST
GEORGE'S ACADEMY TRUST

Opinion

We have audited the financial statements of St George’s Academy Trust (the ‘academy') for the year ended 31
August 2025 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the
Academies Accounts Direction 2024 to 2025 issued by the Department for Education.

In our opinion the financial statements:

. give a true and fair view of the state of the academy's affairs as at 31 August 2025 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2024 to 2025 issued by the Department for
Education.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors’
responsibilities for the audit of the financial statements section of our report. We are independent of the
academy in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the United Kingdom, including the Financial Reporting Council's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ST
GEORGE'S ACADEMY TRUST (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial
statements and our Auditors' report thereon. The Trustees are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
° the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstaternents in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

° the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or

° we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities, the Trustees (who are also the directors
of the academy for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concermn and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations,
or have no realistic alternative but to do so.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ST
GEORGE'S ACADEMY TRUST (CONTINUED)

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with I1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was that we identified the material laws and
regulations applicable to the trust through discussions with Trustees and other management, and from our
commercial knowledge and experience of the Trust and education sector in which it operates. We then
assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting legal correspondence.

We then assessed the susceptibility of the trust’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by making enquiries of management as to where they
considered there was susceptibility to fraud, their knowledge of actual, suspected and alleged fraud; and
considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we tested journal entries to
identify unusual transactions, we reviewed a sample of grants in the year to allocation and accurate
recognition, we agreed a sample of employees on the Trust payroll to existence and agreed the accuracy of
their pay, we assessed and reviewed the appropriateness and effectiveness of the key systems and controls.
We also assessed whether judgements and assumptions made in determining the accounting estimates set
out in Note 2 were indicative of potential bias and investigated the rationale behind significant or unusual
transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to agreeing financial statement disclosures to underlying supporting
documentation, reading the minutes of meetings of those charged with governance, reviewing internal audit
reports for any indication of breaches of laws and regulations, enquiring of management as to actual and
potential litigation and claims and reviewing any correspondence with HMRC, relevant regulators and the
Trust's legal advisors.

There are inherent limitations in our audit procedures described above. The more removed those laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.

Auditing standards also limit the audit procedures required to identify non-compliance with laws and
regulations to enquiry of the trustees and other management and the inspection of regulatory and legal
correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ST
GEORGE'S ACADEMY TRUST (CONTINUED)

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's
members those matters we are required to state to them in an Auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy
and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

—

T

Mark Bradshaw (Senior statutory auditor)
for and on behalf of

Streets Audit LLP

Windsor House

A1 Business Park

Long Bennington

Notts

NG23 5JR

Date: LL_ \ L o
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ST
GEORGE'S ACADEMY TRUST AND THE SECRETARY OF STATE FOR EDUCATION

In accordance with the terms of our engagement letter dated 24 September 2025 and further to the
requirements of the Department for Education (DfE) as included in the extant Framework and Guide for
External Auditors and Reporting Accountants of Academy Trusts 2024 to 2025, we have carried out an
engagement to obtain limited assurance about whether anything has come to our attention that would suggest,
in all material respects, the expenditure disbursed and income received by St George's Academy Trust during
the year 1 September 2024 to 31 August 2025 have not been applied to the purposes identified by Parliament
and that the financial transactions do not conform to the authorities which govern them.

This report is made solely to St George's Academy Trust and the Secretary of State for Education in
accordance with the terms of our engagement letter. Our work has peen undertaken so that we might state to
St George's Academy Trust and the Secretary of State for Education those matters we are required to state in
a report and for no other purpose, To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than St George's Academy Trust and the Secretary of State for Education, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of St George's Academy Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of St George's Academy Trust's funding
agreement with the Secretary of State for Education dated 2 December 2009 and the Academy Trust
Handbook, extant from 1 September 2024, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which

govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the extant Framework and Guide for External Auditors and Reporting Accountants of Academy
Trusts 2024 to 2025. We report to you whether anything has come to our attention in carrying out our work
which suggests that in all material respects, expenditure disbursed and income received during the year 1
September 2024 to 31 August 2025 have not been applied to purposes intended by Parliament or that the
financial transactions do not conform to the authorities which govern them.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ST
GEORGE'S ACADEMY TRUST AND THE SECRETARY OF STATE FOR EDUCATION (CONTINUED)

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by DfE. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy's income and expenditure.

The work undertaken to draw to our conclusion includes:

e a review of the Trust's systems and controls and confirmation of their operation and effectiveness during
the year;

e a review of expenditure to confirm the appropriateness and value for money and that appropriate

e tendering/quotation procedures had been followed in line with the Trust's finance policy; and

e areview of related party relationships and internal audit reports.

In line with the Framework and guide for external auditors and reporting accountants of academy trusts issued
March 2025, we have not performed any additional procedures regarding the Trust's compliance with
safeguarding, health and safety and estates management.

Congclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2024 to 31 August 2025 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

N -2

Mark Bradshaw (Senior statutory auditor)
Streets Audit LLP

Windsor House
A1 Business Park
Long Bennington
Notts

NG23 5JR

Date: .;’\ n.\m_r,
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL

ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2025

Note
Income from:
Donations and capital
grants 3
Other trading
Investments 6
Charitable activities
Other income 7
Total income
Expenditure on:
Charitable activities
Other expenditure 9

Total expenditure

Net income/
{expenditure)

Transfers between
funds 19

Net movement in
funds before other
recognised
gains/(losses)

Other recognised
gains/(losses):

Actuarial gains on

defined benefit

pension schemes 26

Defined benefit
pension scheme de-
recognised

Net movement in
funds

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2025 2025 2025 2025 2024
£ £ £ £ £
- 7,930 36,101 44,031 324,752
44,441 - - 44,441 36,311
11,913 202,000 - 213,913 206,133
20,527 19,186,060 - 19,206,587 17,792,037
- (47,561) - (47,561) 408,233
76,881 19,348,429 36,101 19,461,411 18,767,466
39,229 19,421,101 291,993 19,752,323 18,252,281
- 108,933 - 108,933 245,112
39,229 19,530,034 291,993 19,861,256 18,497,393
37,652 (181,605) (255,892) (399,845) 270,073
(658,400) 322,671 335,729 - -
(620,748) 141,066 79,837 (399,845) 270,073
- 2,485,000 - 2,485,000 316,000
- (2,913,000) - (2,913,000) (720,000)
(620,748) (286,934) 79,837 (827,845) (133,927)
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Note

Reconciliation of
funds:

Total funds brought
forward

Net movement in
funds

Total funds carried
forward

Restricted

Unrestricted fixed asset Total Total
funds funds funds funds

2025 2025 2025 2024

£ £ £ £

1,324,642 28,060,638 29,906,779 30,040,706
(620,748) 79,837 (827,845) (133,927)
703,894 28,140,475 29,078,934 29,906,779

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 36 to 63 form part of these financial statements.
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ST GEORGE'S ACADEMY TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 07087804

BALANCE SHEET
AS AT 31 AUGUST 2025

2025 2024

Note £ £
Fixed assets
Tangible assets 15 28,147,567 27,909,217

28,147,567 27,909,217
Current assets
Debtors 16 718,772 778,235
Cash at bank and in hand 1,468,508 2,286,455
2,187,280 3,064,690

Current liabilities
Creditors: amounts falling due within one
year 17 (1,250,397) (1,060,036)
Net current assets 936,883 2,004,654
Total assets less current liabilities 29,084,450 29,913,871
Creditors: amounts falling due after more
than one year 18 (5,516) (7,092)
Net assets excluding pension asset 29,078,934 29,906,779
Total net assets 29,078,934 29,906,779
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ST GEORGE'S ACADEMY TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 07087804

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2025

2025 2024

Note £ £
Funds of the academy
Restricted funds:
Fixed asset funds 19 28,140,475 28,060,638
Restricted income funds 19 234,565 521,499
Total restricted funds 19 28,375,040 28,682,137
Unrestricted income funds 19 703,894 1,324,642
Total funds 29,078,934 29,906,779

—e
—_—

The financial statements on pages 31 to 63 were approved and authorised for issue by the Trustees and are
signed on their behalf, by:

...........................................

G Arnold
Chair of Trustees

Date: "2 &E_u'-

The notes on pages 36 to 63 form part of these financial statements.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

Note
Cash flows from operating activities
Net cash used in operating activities 21
Cash flows from investing activities 23
Cash flows from financing activities 22
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 24,25

The notes on pages 36 to 63 form part of these financial statements

2025 2024
£ £
(349,822) (1,002,262)
(466,505) 16,056
(1,576) (8,668)
(817,903)  (994.874)
2,286,455 3,281,329
1,468,552 2,286,455
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1.

Accounting policies

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2024 to 2025 issued by
ESFA, the Charities Act 2011 and the Companies Act 2006.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the academy's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income

All incoming resources are recognised when the academy has entitlement to the funds, the receipt
is probable and the amount can be measured reliably.

Grants

General Annual Grant is recognised in full in the Statement of financial activities in the year for
which it is receivable and any abatement in respect of the year is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant.
Unspent amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset
fund. Capital grants are recognised when there is entitlement and are not deferred over the life of
the asset on which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the academy has provided the goods or services.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Accounting policies (continued)

1.4

1.5

1.6

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one
activity and support costs which are not attributable to a single activity are apportioned between
those activities on a basis consistent with the use of resources. Central staff costs are allocated on
the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Charitable activities
These are costs incurred on the academy's educational operations, including support costs and
costs relating to the governance of the academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net
of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a
restricted fixed asset fund in the Statement of financial activities and carried forward in the Balance
sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in
the Statement of financial activities. Where tangible fixed assets have been acquired with
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

The Academy incurs significant repair and replacement costs such that the Trustees believe the
property's residual value is not materially different to the cost. Accordingly no depreciation is
charged on either freehold or long-term leasehold property.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies (continued)

1.6

1.7

1.8

1.9

Tangible fixed assets (continued)

Depreciation is provided on the following bases:

Freehold property - Not depreciated
Long-term leasehold property - Not depreciated
Furniture and equipment - 15% straight-line
Computer equipment - 15% straight-line
Motor vehicles - 25% straight-line

A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls between the
carrying value of fixed assets and their recoverable amounts are recognised as impairments.
Impairment losses are recognised in the Statement of financial activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.

Page 38



ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Accounting policies (continued)

1.10 Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 16. Prepayments are not financial instruments.
Amounts due to the academy's wholly owned subsidiary are held at face value less any impairment.
Cash at bank is classified as a basic financial instrument and is measured at face value. ale

Cash at bank is classified as a basic financia! instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 17 and 18. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument. Amounts due to the academy's
wholly owned subsidiary are held at face value less any impairment.

1.11 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension costis a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Statement of financial activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period
by the rate used to discount the benefit obligations. The difference between the interest income on
the scheme assets and the actual return on the scheme assets is recognised in other recognised
gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Accounting policies (continued)

1.12 Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from DfE. Payments
received from DfE and subsequent disbursements to students are excluded from the statement of
financial activities as the trust does not have control over the charitable application of the funds.
The trust can use up to 5% of the allocation towards its own administration costs and this is
recognised in the statement of financial activities. The funds received and paid and any balances
held are disclosed in note 30.

1.13 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by
the funder/donor and include grants from the Department for Education Group.

investment income, gains and losses are allocated to the appropriate fund.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.
Critical accounting estimates and assumptions:

The academy makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit scheme balance depends
on a number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension scheme balance. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at Thursday, 31 March 2022 has been used by the actuary in valuing the
pensions liability at Sunday, 31 August 2025. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
scheme balance.

Critical areas of judgment:

The Academy incurs significant repair and replacement costs such that the Trustees believe the
property's residual value is not materially different to the cost. Accordingly no depreciation is charged on
either freehold or long-term leasehold property.

At 31 August 2025, the present value of the defined benefit obligation at the reporting date was valued
at less than the fair value of plan assets and therefore the plan has a surplus. In accordance with FRS
102, an entity shall recognise a plan surplus as a defined benefit plan asset only to the extent that it is
able to recover the surplus either through reduced contributions in the future of through refunds from the
plan. On the basis that the separate triennial valuation is used to calculate future contribution rates on a
different valuation basis there is no realistic expectation that the surplus will be realised or will provide
future economic benefit to the trust. As a result the pension asset has not been recognised in the
balance sheet of the financial statements.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Income from donations and capital grants

Restricted
Restricted fixed asset Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
Donations 7,930 - 7,930 500
Capital grants - 36,101 36,101 324,252
Total 2025 7,930 36,101 44,031 324,752
Total 2024 500 324,252 324,752
Funding for the academy's educational operations
Unrestricted  Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
Academy's Educational Operations
General Annual Grant (GAG) - 15,447,873 15,447,873 15,099,706
Other DfE grants
Pupil premium - 854,029 854,029 798,912
Teachers pay/pension grants - 628,518 628,518 438,243
Others - 780,864 780,864 297,954
- 17,711,284 17,711,284 16,634,815
Other Government grants
LA grants - SEN - 1,230,082 1,230,082 992,140
LA grants - other - 23,104 23,104 3,314
- 1,253,186 1,253,186 995,454
Other income from the academy's
educational operations 20,527 221,590 242,117 161,768
Total Educational Operations 20,527 19,186,060 19,206,587 17,792,037
20,527 19,206,587 17,792,037

Total 2025

19,186,060
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Income from other trading activities

Unrestricted Total Total
funds funds funds
2025 2025 2024
£ £ £
Hire of facilities 12,262 12,262 12,374
Other income 32,179 32,179 23,937
Total 2025 44,441 44,441 36,311
Investment income
Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
Bank interest 11,913 - 11,913 35,133
Pension income - 202,000 202,000 171,000
Total 2025 11,913 202,000 213,913 206,133
Total 2024 35,133 171,000 206,133
Other incoming resources
Restricted Total Total
funds funds funds
2025 2025 2024
£ £ £

SCITT income (47,561) (47,561) 408,233

SCITT income includes an adjustment relating to 2023/24 which was processed during the current
period. As a result, the SCITT income recognised for the year shows a net negative balance.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

10.

Expenditure

Staff Costs Premises Other Total Total
2025 2025 2025 2025 2024
£ £ £ £ £
Academy's Educational
Operations:
Direct costs 14,037,189 - 1,561,806 15,598,995 13,945,016
Allocated support costs 1,721,333 1,545,671 886,324 4,153,328 4,307,265
Other expenditure 104,533 1,194 3,206 108,933 245,112
Total 2025 15,863,055 1,546,865 2,451,336 19,861,256 18,497,393
Total 2024 14,412,294 1,554,684 2,530,415 18,497,393
Other expenditure
Restricted Total Total
funds funds funds
2025 2025 2024
£ £ £
SCITT expenditure 4,400 4,400 156,824
SCITT wages and salaries 104,533 104,533 88,288
108,933 108,933 245,112
Analysis of expenditure by activities
Activities
undertaken Support Total Total
directly costs funds funds
2025 2025 2025 2024
£ £ £ £
Academy's Educational Operations 15,598,995 4,153,328 19,752,323 18,252,281
13,945,016 4,307,265

Total 2024

18,252,281
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

10.

1.

Analysis of expenditure by activities (continued)

Analysis of support costs

Staff costs
Technology costs
Premises costs
Other costs
Governance costs

Net income/(expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditors for:

- audit
- other services

Total Total
funds funds
2025 2024

£ £
1,721,333 1,728,669
221,104 283,515
1,545,671 1,642,075
543,914 466,501
121,306 186,505
4,153,328 4,307,265
2025 2024

£ £

39,173 36,928
274,866 238,310
8,750 7,000
2,333 2,836
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

12,

Staff

a. Staff costs and employee benefits

Staff costs during the year were as follows:

2025 2024

£ £

Wages and salaries 11,546,972 10,564,429
Social security costs 1,294,731 1,071,532
Pension costs 2,733,747 2,322,847

15,575,450 13,958,808
Agency staff costs 287,605 453,486

15,863,055 14,412,294

2025 2024

£ £
Severance payments 20,757 -
20,757 -

b. Severance payments

The academy paid £20,757 severance payments in the year (2024 - £nil), disclosed in the following
bands:

2025 2024
No. No.

£0 - £25,000 1 -
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

12.

Staff (continued)
c. Staff numbers

The average number of persons employed by the academy during the year was as follows:

2025 2024
No. No.
Teachers 160 162
Administration and support 247 225
Management 1 1
408 388

The average headcount expressed as full-time equivalents was:
2025 2024
No. No.
Teachers 142 145
Administration and support 149 132
Management 1 1

292 278

d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2025 2024

No. No.

In the band £60,001 - £70,000 13 9

In the band £70,001 - £80,000 3 4

In the band £80,001 - £90,000 4 4

In the band £90,001 - £100,000 3 1
In the band £130,001 - £140,000 1 -

In the band £140,0001 - £145,000 - 1

e. Key management personnel

The key management personnel of the academy comprise the Trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel
for their services to the academy was £1,466,817 (2024 £1,413,077).
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

13.

14.

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows:

2025 2024
£ £
L King, Principal and Accounting Officer Remuneration 140,000 -
(Resigned 31 August 2024) 145,000
Pension contributions paid 35,000 -
40,000
A Money, Principal and Accounting Officer Remuneration 130,000 -
(Appointed 1 September 2024) 135,000
Pension contributions paid 35,000 -
40,000

During the year ended 31 August 2025, no Trustee expenses have been incurred (2024 - £NIL).

Trustees' and Officers' insurance

In accordance with normal commercial practice, the academy has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £2,000,000 on any one claim and the cost for
the year ended 31 August 2025 was £181 (2024 - £181). The cost of this insurance is included in the
fotal insurance cost.
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

15.

Tangible fixed assets

Cost or valuation
At 1 September 2024
Additions

Disposals

At 31 August 2025
Depreciation
At 1 September 2024

Charge for the year
On disposals

At 31 August 2025

Net book value

At 31 August 2025

At 31 August 2024

Inciuded in freehold propert

Furniture

FH and LH and Computer Motor
property  equipment equipment vehicles Total
£ £ £ £ £
27,071,075 1,718,943 2,623,282 12,050 31,425,350
- 264,550 250,769 - 515,319
- (26,103) (9,562) - (35,665)
27,071,075 1,957,390 2,864,489 12,050 31,905,004
96,050 1,168,001 2,247,313 4,769 3,516,133
- 160,529 111,324 3,013 274,866
- (24,000) (9,562) - (33,562)
96,050 1,304,530 2,349,075 7,782 3,757,437
26,975,025 652,860 515,414 4,268 28,147,567
26,975,025 550,942 375,969 7,281 27,909,217

line with the accounting policy.

P————
—_—

y is land and buildings owned by the trust and which are not depreciated, in

Included in leashold property are buildings on a 125 year lease which are not depreciated, in line with

the accounting policy.

The buildings have been included in accordance with a valuation at depreciat

31 March 2016 carried out the DfE. The trustees consider this to be a fair value.

ed replacement cost as at
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ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

Debtors
2025 2024
£ £
Due within one year
Trade debtors 2,882 5,067
Other debtors 253,221 361,361
Prepayments and accrued income 462,669 411,807
718,772 778,235
Creditors: Amounts falling due within one year
2025 2024
£ £
Other loans 1,576 1,576
Trade creditors 365,897 244,181
Other taxation and social security 281,702 241,294
Other creditors 330,662 311,847
Accruals and deferred income 270,560 261,138

1,250,397 1,060,036

2025 2024

£ £

Deferred income at 1 September 2024 80,019 263,505
Resources deferred during the year 70,024 80,019
Amounts released from previous periods (80,019) (263,505)

70,024 80,019

Deferred income relates to rates relief and tutoring grants relating to the 2025/26 academic year.

Included in other loans is one loan of £1,576 (2024 - £1,576) from DfE (CIF) which are provided on the
following terms:

- repayable in 6 monthly installments;
- no interest is charged;
- the loan is due to mature 2029.
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18.

Creditors: Amounts falling due after more than one year

2025 2024
£ £

Other loans 5,516 7,092

Included in other loans is a loan of £5,516 (2024 - £7,092) from DfE (CIF) which is provided on the
following terms:

- repayable in 6 monthly installments;
- no interest is charged;
- the loan is due to mature in 2029.
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19.

Statement of funds

Unrestricted
funds

General Funds

Restricted
general funds

General Annual
Grant (GAG)

Other DfE
grants

Other
government
grants
School fund
SCITT

Other restricted
funds

Pension
reserve

Restricted
fixed asset
funds

Transfer from
Local Authority

DfE capital
grants
Capital
expenditure
from GAG
Capital
expenditure
from other
income

Balance at 1 Balance at
September Transfers Gains/ 31 August
2024 Income Expenditure infout (Losses) 2025
£ £ £ £ £
1,324,642 76,881 (39,229) (658,400) - 703,894
106,768 15,459,946 (15,724,941) 158,227 - -
98,544 2,251,337  (2,349,881) - - -
- 1,254,715  (1,254,715) - - -
145,953 177,121 (268,090) - - 54,984
170,234 (46,158) (108,939) 164,444 - 179,581
- 49,468 (49,468) - - -
- 202,000 226,000 - (428,000) -
521,499 19,348,429 (19,530,034) 322,671 (428,000) 234,565
21,102,694 - - - - 21,102,694
1,366,814 36,101 (57,359) - - 1,345,556
3,780,826 - (158,664) 335,729 - 3,957,891
1,810,304 - (75,970) - - 1,734,334
28,060,638 36,101 (291,993) 335,729 - 28,140,475
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19.

Statement of funds (continued)

Balance at 1 Balance at
September Transfers Gains/ 31 August
2024 Income Expenditure in/out (Losses) 2025
£ £ £ £ £ £
Total

Restricted
funds 28,582,137 19,384,530 (19,822,027) 658,400 (428,000) 28,375,040
Total funds 29,906,779 19,461,411 (19,861,256) - (428,000) 29,078,934

—ee
—————

The specific purposes for which the funds are to be applied are as follows:
General Annual Grant (GAG) must be used for the normal running costs of the Academy.

Other DfE grants comprise various grants awarded for specific projects, in particular to boost standards
of attainment. Grants include Pupil Premium funding which is intended to support education for pupils
from a disadvantaged background.

Other Government grants include funding provided for pupils with Statements of Special Educational
Needs and is used by the academy to assist with the pupils' education.

Other capital grants are provided to the academy based on specific bids for individual projects.

Other income comprises various other receipts including school meals. The income is classed as
restricted or unrestricted based upon the nature of the income.

Pension Reserve represents the current deficit balance of the Local Government Pension Scheme.

Restricted fixed asset funds represent monies received in respect of, and spent on, fixed assets. This
includes assets inherited on conversion. The total resources expended within this fund include the
depreciation charge for the year. The transfers figure is the amount of other funds used to acquire fixed
assets.

Material transfers between funds

The Trustees have approved a transfer into GAG from other restricted funds to cover un-allocated staff
costs, as well as management fees. Transfers have also taken place from GAG into the Restricted fixed
asset fund to cover unfunded capital expenditure, and from other restricted funds to unrestricted funds
where the Academy has ceased operations on an activity and the surplus on this activity returns to the
Academy.

Summary
The combined balance on restricted general funds (excluding pension reserve) plus unrestricted

general funds at 31 August 2025 is £938,459.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2025.
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19.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Unrestricted
funds

General Funds

Restricted
general funds

General Annual
Grant (GAG)

Other DfE
grants

Other
government
grants

School fund
SCITT

Other restricted
funds

Pension
reserve

Restricted
fixed asset
funds

Transfer from
Local Authority

DfE capital
grants
Capital
expenditure
from GAG

Capital
expenditure
from other
income

Balance at Balance at
1 September Transfers Gains/ 31 August
2022 Income Expenditure infout (Losses) 2024
£ £ £ £ £ £
935,464 97,152 (42,653) 334,679 - 1,324,642
915,542 15,099,706 (15,419,173) (319,073) - 277,002
254,092 1,635,109  (1,536,465) (154,192) - 98,544

- 997,011 (997,011) - - -
145,215 83,738 (83,000) - - 145,953

170,237 409,557 (245,115) (334,679) - -

- 49,941 (49,941) - - -

- 171,000 233,000 - (404,000) -
1,485,086 18,346,062 (18,097,705) (807,944) (404,000) 521,499
21,102,694 - - - - 21,102,694
1,129,675 324,252 (87,113) - - 1,366,814
3,577,483 - (269,922) 473,265 - 3,780,826
1,810,304 - - - - 1,810,304
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19.

20.

Statement of funds (continued)

Balance at Balance at

1 September Transfers Gains/ 31 August
2022 Income Expenditure infout (Losses) 2024

£ £ £ £ £ £
27,620,156 324,252 (357,035) 473,265 - 28,060,638

Total
Restricted
funds 29,105,242 18,670,314 (18,454,740)

(334,679)  (404,000) 28,582,137

Total funds 30,040,706 18,767,466 (18,497,393)

Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds

2025

£

Tangible fixed assets -
Current assets 703,894
Creditors due within one year -
Creditors due in more than one year -

- (404,000) 29,906,779

Restricted
Restricted fixed asset Total
funds funds funds
2025 2025 2025
£ £ £
- 28,147,567 28,147,567
1,483,386 - 2,187,280
(1,248,821) (1,576) (1,250,397)
- (5,516) (5,516)

Total 703,894

—
—_—

234,565 28,140,475 29,078,934

——

Page 55



ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

20.

21.

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2024 2024 2024 2024
£ £ £ £
Tangible fixed assets - - 27,909,217 27,908,217
Current assets 1,178,044 1,579,958 306,688 3,064,690
Creditors due within one year 146,598  (1,058,459) (148,175)  (1,060,036)
Creditors due in more than one year - - (7,092) (7,092)
1,324,642 521,499 28,060,638 29,906,779
Total
Reconciliation of net (expenditure)/income to net cash flow from operating activities
2025 2024
£ £
Net (expenditure)iincome for the year (as per Statement of financial
activities) (399,845) 270,073
Adjustments for:
Depreciation 274,866 238,310
Capital grants from DfE and other capital income (36,101) (324,251)
Interest receivable (11,913) (36,456)
Defined benefit pension scheme cost less contributions payable (238,000) (237,000)
Defined benefit pension scheme finance (income)/cost (202,000) (171,000)
(Increase)/decrease in debtors 59,463 (84,720)
Increase/(decrease) in creditors 190,361 (661,218)
Loss on disposal of fixed assets 1,347 -
Administrative cost of defined benefit pension scheme 12,000 4,000
(1,002,262)

Net cash used in operating activities (349,822)
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22.

23.

24,

25.

Cash flows from financing activities

2025 2024
£ £
Repayments of borrowing (1,576) (8,668)
Net cash used in financing activities (1,576) (8,668)
Cash fiows from investing activities
2025 2024
£ £
Dividends, interest and rents from investments 11,913 36,456
Purchase of tangible fixed assets (515,319) (344,651)
Proceeds from the sale of tangible fixed assets 800 -
Capital grants from DfE Group 36,101 324,251
Net cash (used in)/provided by investing activities (466,505) 16,056
Analysis of cash and cash equivalents
2025 2024
£ £
Cash in hand and at bank 1,468,552 2,286,455
Total cash and cash equivalents 1,468,552 2,286,455
Analysis of changes in net debt
At1 Other non- At 31
September cash August
2024 Cash flows changes 2025
£ £ £ £
Cash at bank and in hand 2,286,455 (817,947) - 1,468,508
Debt due within 1 year (1,576) 1,576 (1,576) (1,576)
Debt due after 1 year (7,092) - 1,576 (5,516)

2,277,787  (816,371)

—s.
_—

1,461,416
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26.

Pension commitments

The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Lincolnshire County Council. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31
March 2022.

Contributions amounting to £326,304 were payable to the schemes at 31 August 2025 (2024 -
£306,267) and are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are
recognised and managed appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31
March 2020. The valuation report was published by the Department for Education on 27 October 2023,
with the SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above the rate
of CPI. The key elements of the valuation outcome are:

. Employer contribution rates set at 28.68% of pensionable pay (including a 0.08%
administration levy). This is an increase of 5% in employer contributions and the cost control
result is such that no change in member benefits is needed.

o Total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £262,000 million and notional assets (estimated
future contributions together with the notional investments held at the valuation date) of
£222 200 million, giving a notional past service deficit of £39,800 million

The result of this valuation will be implemented from 1 April 2024.The next valuation result is due to
be implemented from 1 April 2028.
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26.

Pension commitments (continued)
The employer's pension costs paid to TPS in the year amounted to £2,103,895 (2024 - £1,807,084).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/newsfemployers:‘ZO19,’04.-‘teachers-pensions-valuation-
report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The

academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2025 was £1,112,000
(2024 - £960,000), of which employer's contributions totalled £902,000 (2024 - £779,000) and
employees' contributions totalled £ 210,000 (2024 - £181,000). The agreed contribution rates for future
years are 25.4 per cent for employers and 5.5 per cent to 11.5 per cent for employees.

As described in note the LGPS obligation relates to the employees of the academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy at the balance sheet date. ‘

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by
the Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute
published on gov.uk.

Principal actuarial assumptions

2025 2024

% %

Rate of increase in salaries 3.50 3.85
Rate of increase for pensions in payment/inflation 2.50 2.85
Discount rate for scheme liabilities 6.00 5.05
Inflation assumption (CPI) 2.95 2.85

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:
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26.

Pension commitments (continued)

2025 2024
Years Years
Retiring today
Males 21.4 19.5
Females 23.4 22.7
Retiring in 20 years
Males 23.0 20.7
Females 251 24.1
Sensitivity analysis
2025 2024
£000 £000
Discount rate -0.1% 167 201
Mortality assumption - 1 year increase 241 325
163 193

CPI rate +0.1%

The pension scheme surplus/deficit is based on the actuarial assumptions used as at the 31 August
2025. These can, and do, change after the year end. The above sensitivity analysis shows how the
position stated can change significantly based on changes to the actuarial assumptions. A change in the
markets is likely to result in an increased pension scheme deficit by next year end. Post year end
valuations could be obtained to provide an indication, however, it is considered that the cost would
outweigh the benefit to the users of the accounts, and would not be value for money.
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26.

Pension commitments (continued)
Share of scheme assets

The academy's share of the assets in the scheme was:

At 31 A
August At 31 August
2025 2024
£ £
Equities 8,926,000 7,696,000
Corporate bonds 1,989,000 1,950,000
Property 1,228,000 996,000
Cash and other liquid assets 4,046,000 3,394,000
Total market value of assets 16,189,000 14,036,000
The actual return on scheme assets was £1,082,000 (2024 - £1,314,000).
The amounts recognised in the Statement of financial activities are as follows:
2025 2024
£ £
Current service cost (664,000) (542,000)
Interest income 736,000 657,000
interest cost (534,000) (486,000)
Administrative expenses (12,000) (4,000)
Total amount recognised in the Statement of financial activities (474,000) (375,000)
Changes in the present value of the defined benefit obligations were as follows:
2025 2024
£ £
At 1 September 10,486,000 9,239,000
Current service cost 664,000 542,000
Interest cost 534,000 486,000
Employee contributions 210,000 181,000
Actuarial {gains)/losses (2,139,000) 341,000
Benefits paid (29,000) (303,000)
At 31 August

9,726,000

10,486,000
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26.

27.

28.

Pension commitments (continued)

Changes in the fair value of the academy's share of scheme assets were as follows:

2025 2024

£ £

At 1 September 14,036,000 712,069,000
Interest income 736,000 657,000
Actuarial gains 346,000 657,000
Employer contributions 902,000 779,000
Employee contributions 210,000 181,000
Benefits paid (29,000) (303,000)
Administration expense (12,000) (4,000)

At 31 August 16,189,000 74,036,000

Operating lease commitments

At 31 August 2025 the academy had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2025 2024

£ £

Not later than 1 year 17,425 23,011
Later than 1 year and not later than 5 years 38,502 2,699
55,927 25,610

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before he/she ceases to be a member.

Page 62



ST GEORGE'S ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

29.

30.

Related party transactions

Owing to the nature of the academy's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations
in which a trustees has an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the academy’s financial regulations and normal procurement procedures.

G Arnold and R Burrell are members and trustees of both the academy and The Acorn EBS Free School
Ltd. During the year the academy has paid £137,993 (2024 - £99,112) to The Acorn EBS Free School
Ltd in respect of educational services. No amounts were outstanding at the year end.

Trustees remuneration has been included in note 13.

Agency arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for DfE. In the accounting
period ending 31 August 2025 the trust received £30,586 (2024 - £33,135) and disbursed £30,586
(2024 - £33,135) from the fund. No amounts are included within creditors.
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